° FutureBrand™
f E\ System__

Executive Summary

w1 1/2

Future Brand System

for SME Growth Capability, Learning & Applied Research

Zne TRumIngnasuasaantunsAny L Zanm a5 auianugsio  wusus
nagns uaz Al dAumsWun SME 934 snussuudagu lafivia 1d

nazmns Ain nwenns waznmsentivanuduiadeunly lufidnmafznni

SME ngfidszana 3.25 81518 6379M5NNIUT 68.81% WAZESN9
GDP SME 1 2567 yafi1 6.48 auauum w5 35.2% 229 GDP 97
winadiulefissfusdnsnadasnsssuunmaseus 398 wasnisussgne 19
fidanfuilgmasianse

Source: &&. / sUn., SME Situation Summary Q3/2568; SME Economic Report Q4/2567 .

v a

% 37n Founder-Led Growth g§ System-Led Growth fii5au3 398 waziszana 14laas
HUNSTULARRUMIESEUUAR AR 12 *

Brand as
Market Expression

How the business is perceived

Positioning

Awareness

Brand as
Growth Decision System

How the business decides and scales

Decision Logic RESULT

Growth Alignment
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SME Capability
Impact

How learning drives growth

Clearer Growth Direction

More Resilient Growth
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The Shift : 3 Strategic Moves
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Establish Decision Anchor
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Define Category Authority
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Move 3:

Activate the Strategic Ecosystem
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University Partnership : ¥iaedfjifin1sensssiu SME Growth Capability
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1. Strengthen Applied Learning
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2. Build Research-Ready SME Cases
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. Enable Al-Enhanced Strategic Thinking
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4. Expand University-SME Engagement
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Phase 1:

Diagnose Growth Leaks

Usz1iugn$2me SME siu Future Brand Score
Lﬁ'aﬁ?xuﬂzymﬁw Direction, Differentiation, Signal,
Value, Alignment wagz System

Phase 3:

Build 90-Day Growth Plan
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Phase 2:

Define Strategic Focus
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Phase 4:

Review, Learn & Publish
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For SME Participants
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For University Partner
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Next Step -

sweanluUy 90-Day SME Growth Capability Pilot 6z Future Brand System

Prepared by BrandMadeFuture®

Future Brand System for SME Growth Capability, Applied Research &

Strategic Al Co-Logic
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