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Brand is not image.
Brand is a growth decision system
built for today, designed for what’s next.
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Executive Summary

Figure 0.1 : The Strategic Shift of Future Brand System
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Figure 0.2 : Core Strategic Shift Matrix
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The Scaling SME Growth Ceiling
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Figure 1.1 : Macroeconomic Landscape of Thai SMEs
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Figure 1.2 : The 6 Growth Leaks That Hold SMEs Back
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Branding Alone Cannot Solve a
Scaling Problem
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Figure 2.1 : From Traditional Branding to Growth Decision Logic
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The Future Brand System
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Figure 3.1 : The Proprietary Growth Architecture of Future Brand System
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Figure 3.2 : The Synchronization Loop of the 3 Strategic Moves
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Decision Anchor
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Figure 3.2 : The 9-Dimensional Strategic Decision Filter
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Category Authority
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Figure 3.3 : The 9-Dimensional Category Authority & Influence Model
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Strategic Ecosystem
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Figure 3.4 : The 9-Dimensional Strategic Ecosystem & Operating Logic
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Al Co-Logic

for Decision Quality at Scale
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Figure 4.1 : The 6-Stage Closed-Loop Strategic Reasoning Cycle
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From Founder-Led Effort to
System-Led Growth
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Figure 5.1 : Growth Leakage vs. System-Led Growth
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Evidence from the Field

aaAsha Growth Leaks 715104 Ty SME Inaniniasaznasna

U“fl‘ﬁyﬂﬁqﬂ§ﬂLL‘U‘U“?i‘WUﬁ)’]ﬂﬂ’ﬁﬁﬂH’] diagnostic wuulaidewusde
g3fi0 tiauans IWifiuin Growth Leaks Using lusenunisaiass
agls uazgIneATIn strategic upgrade 15ae lanauamuLiia
wangrumasung lugdaaguit 1dnul dessdaviede

SME finnaszenagsialialssuaanuiin nauazdn ladnnis
wWuTamassiaselvu gsiadesnisszuuiidadu lunisidan
Ufjias dafiens Agaiamen wazisaudainaaia

Methodology Note : TN1LazN3ZUIUNTT
d593 4Ty agal
mFiesed luuniisnsdeannnandgmsiesnsd 3 Fu

Fuusn BrandMadeFuture nuynunsalAnsn Growth Diagnostic
wuulaiianedegsha esounqy SME lysfidndsensgsialu
nanEngN Lgu gsnausms GuAn adeindaniwng inalulad
§2AW 915 LASesueems wazuwsuled Tasusaduinuaud
Future Brand Score @sjeq Growth Leaks fiwuzn 6 du ldur
Scalability, Direction, Worth, Differentiation, Trust waz
Adaptability

Fufices sUuuufinuan diagnostic cases gnin luuSaufisuriy
fi e msazoas lneuazsneUssnafiizndas 1ty seduau
WNIBNAIUATA2DY SME ANuWsaNGIU Al ANNEINITAGY
WinNTsy sruuiduguanasnsUsMITIANT nnsiden e
ASTLIUNTTINU FoNAREIWIUNY  BazANNEINITA TS
waisduzas SME ilasnniloquiugslaifigadeyasnsnsazenslng
30 Growth Leaks 714 6 duTagnse

Fufiana BrandMadeFuture LLﬂamamﬂmﬁLﬂiﬂxﬁmmﬁtﬂuﬂéu
aunGzas SME Insfifndsaensgsiasnuou 200 s iiiazs 19
snufiuaunezasilgmldineiy gauszasdla lgnsdreany
wsuguGeadnans SME Inavianae weidemsEsegadasiuTiag
wdngnu Wavhemuign lodn SME fidndsmsgsiafiunTsing
madulacsslunniige

gavang iy White Paper avuiinsgnenulugnusdayais
Aasauandefiana el IWifuguuuzessesiinsiiu Tadiny
lugsiafifndeenad L lddoagideatanisnsunuy SME ns
¥iana BrandMadeFuture azmmﬂgmwﬁnﬁwuﬁaﬂwﬁimﬁmchu
Fayanaunauan Future Brand Score nsél Growth Diagnostic
wuulidlansdessio  wazuuudsefid Tassasedwiu SME
Insfifndsensgsia




Partner Edition | © BrandMadeFuture™ All Rights Reserved

FutureBrand™
System__

Chapter 6.1

12

Diagnostic Patterns from Scaling Thai SMEs
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Pattern 2

Primary Growth Leaks

Worth Leak - Differentiation Leak - Scalability Leak

What the diagnosis reveals
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Metrics to track next
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Pattern 3

Primary Growth Leaks

Trust Leak - Direction Leak - Scalability Leak

What the diagnosis reveals
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Strategic upgrade required
Strategic Ecosystem - Experience Alignment - Proof System

Metrics to track next
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Primary Growth Leaks
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Strategic upgrade required

Market Sensing Rhythm - Opportunity Prioritization - Customer Behavior Analysis -
Strategic Response System

Metrics to track next
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Estimated Growth Leaks Patterns
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Figure 6.2.1 : Future Brand System Directional Estimate of Growth Leak Patterns*
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Estimate Per 200 Firms Interpretation
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Scaling Decision Foundation

Diagnose — Design — Align — Activate
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Phase 3 : Align

Phase 1: Diagnose
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Growth Leak Diagnostic + Future Brand Score Baseline
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Phase 4 : Activate

Phase 2 : Design
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Decision Anchor + Category Authority Design
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The Future Brand Score
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Turn Business Education Into

Business Readiness
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